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Mission and Priorities

Mission: Protecting children, supporting families,
providing quality care with our partners.

Priorities:

e Safety Children will be safe from abuse and neglect

e Permanency Provide stable, nurturing, and permanent
placements as quickly as possible for children who are
placed in out-of-home care.

 Well Being: Help families and communities improve the
well-being of children in their own homes and in
out-of-home care.

e Supporting Continuously improve the organization’s
Client capacity to achieve outcomes
Outcomes: for children and families.
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Children’s Administration
Region and Field Office Map

Children's Administration Region and Field Offices
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Budget

Children’s Administration Expenditures By Logic Model Business Process
Total Funds

Business Process Total Expenditure Direct Staff | Contracted Services Other FTE
Referrals $7,414,580 $7,414,580 $0 $0 | 117.2
Protection $67,144,875 $30,201,037 $3,213,670 $33,730,168 799.1
Placement Prevention $34,830,310 $8,050,229 $22,539,416 $4,240,665 145.7
Appropriate Placement $154,706,831 $9,664,731 $143,189,718 $1,852,382 | 166.5
Permanency Planning $88,913,020 $29,986,513 $4,828,463 $54,098,044 | 1115.2
After Care $67,113,243 $976,124 $62,870,372 $3,266,747 29.3
Meeting Childs Needs $3,444,445 $3,371,997 $72,448 4.9
Not Core Business $17,084,765 $15,814,104 $1,270,661 1.4

Total $440,652,069 | $86,293,214 $255,827,740 | $98,531,115
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SAFETY

PERMANENCY

WELL BEING

[Activity: We assess
lallegations of possible child
labuse and neglect

Referrals to CPS Intake

|Activity: We investigate
lallegations of child abuse
land neglect

= CPS investigations
conducted

IActivity: We provide in-
home services to children
land families

Families receiving in-home
services

|Activity: We provide out-of-
home care to children who
cannot be protected in their
lown homes

Children entering out-of-
home care

|Activity: We actively pursue
Ipermanency for all children
in out-of-home care

Children in care more than
60 days

|Activity: We provide after
care services

Children receiving after care
services

/

/

/

/

/

/

IActivity: We provide
services to meet the health,
Isafety and education needs
of children in out of home
care

Children in out-of-home care)

/

Output

DSHS Children's Administration G

...s0 that...

Low risk cases are referred
to early intervention
lservices

CPS referrals referred to
learly intervention services

‘e can determine if a child
lhas been abused or
Ineglected
- 24 hour contact (4/29/05)
- 72-hour contact (8/1/05)
= Investigations completed
ithin timeframes [tbd]

IChildren’s needs are
lassessed and met

[Children receiving in home
services who are seen every
30 days by social worker

Children can live safely in
the most family-like setting
= Children placed with
relatives, foster family, BRS
Preserving connections-
Isibling placement; parent-
[child visits

Children do not experience
foster care drift

Children with a timely
Ipermanent plan

Child & family involvement
in case planning [case rev]

Children are successfully
transitioned to their
[permanent family

Children with a timely
transition and safety plan

/

/

/

/

/

/

[Children’s health, safety and
leducational needs are
identified

Children receiving 30-day
screening

Children & families where
heeds were met [case rev]

/

Degre Immediate Outcome

e
of "’f/ue e
e

Highest risk cases are
Iscreened in for CPS
investigation

Referrals accepted
for CPS investigation

Safety plans can be
implemented to protect
children

= Safety plans complete &
ladequate

= Investigation results
(founded rate)

Children are not re-referred
for abuse and neglect

Families NOT chronically
referred to CPS

IChildren’s needs are
lassessed and met

=Children visited every 90-
[days (transition to 30-day)
IChildren who did not move
[during month

IChildren leave care as soon
as possible

IChildren exiting care
after 6, 12 , 18, 24 months

[Children live safely with
their families

= Children seen every 30
[days by social workers
(phased in beginning

/

/

/

Children’s health, safety and|
leducation needs are met
Children receiving timely
mental health assessment &
services

Children achieving grade
level

GMAP Logic Model-Overview

...s0 that...

ICPS resources target
children at highest risk

CPS referrals assessed as
igh, moderate, low risk
JAlleged victims per 1,000

children

Children are protected from
re-abuse

= Children not re-abused

ithin 6 months of prior
labuse

[Children can live safely in
their own homes

[Children placed in out of
home care per 1,000
children in population

Children live in safe and
Istable placements

= Children with two or fewer
placements

= Children safe from abuse/
Ineglect in out-of-home care

Children achieve
permanence

= Children reunified within

12 months of placement
= Children adopted within 24|

imonths of placement

Children’s permanent
iplacement’s do not disrupt

Children who do NOT re-

10/1/05) \ lenter foster care

lYouth exiting care
Isuccessfully transition to
ladulthood

lYouth with HS/GED
[Youth employed

Intermediate Outcome

Ultimate Outcome

1. Referrals

2. Protection

3. Placement Prevention

4. Appropriate Placement

5. Permanency Planning

6. After Care

7. Meeting Child’s Needs

June 29, 2005



Activity: We investigate
allegations of child
abuse and neglect

= # of CPS investigations
conducted

Input

N

Logic Model #2 Safety
Protection

...S0 that...

We can determine if a
child has been abused
or neglected

= 9% of children seen
within 24 hours of
emergent referral of
abuse/neglect (4/29/05)

= 06 of children seen
within 72 hours of non-
emergent referral of
abuse/neglect (8/1/05)

= 9% of investigations
completed within
timeframes [thd]

Immediate Outcome

DSHS Children's Administration GMAP

...SO that...

Safety plans can be
implemented to
protect children

= 9% of safety plans
complete & adequate
[case review]

=Investigation results
(founded rate)

Intermediate Outcome

N

...S0 that...

Children are protected
from re-abuse

= 06 of children not re-
abused within 6 months
of prior abuse

Ultimate Outcome
June 29, 2005




GMAP
What Happens to CPS Referrals?

weanesaay, 3une 20,2008 | | CPS Referral Flow

Based on Fiscal Year 2005 Data

76,000 Calls to CPS

!

42,170 33,830

Screened
out

Screened
in

26,245
Investigated

Alternative

Response 21,720

Mon-emergent
Response

{ Findings

Founded, Inconclusive, Unfounded

|
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Safety
Protection: Referrals

Percent of CPS Referrals by Accepted and Screened-Out

100%
90%
80% | o o 4694
— 5204 489%0 4900 4890 O
60% -

50%
40% |

o agw  52%  50%  52%  54%

10% 1

0% ‘
FY2001 FY2002 FY2003 FY2004 2005 to-date

Screened Out B Accepted
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Safety
Protection: Referrals

Proportion of Accepted CPS Referrals Assigned for
Investigation or Alternative Intervention FYO5 YTD

W Investigated M Alternative Intervention
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Safety
Protection: Investigated Referrals

Measure: Number of CPS investigations
conducted

Strategic Children are protected from

Goal: re-abuse

Performance Not Applicable*

Target:

Source: Children’s Administration Case

and Management Information
System (CAMIS)

* Context measure

3

Number of CPS Investigations Conducted by Fiscal Year

35,000 -
30,000 0 @
o N
N2 N (o
25,000 - “ - Y
(9] ™ o
20,000 - N

30,438
31,252

0
2000 2001 2002

2003

2004

26,245

15,000 -

10,000 -

5,000 -
: \ ]

2005

YTD

100% 1
90% A
80% -
70% A
60% -
50% A
40% -
30% A
20% A

IEEEEEREE
L - L = T~ T 2

10%
0%

Percent of CPS Investigations With 4
Emergent and Non-Emergent Status - FYO5 YTD

84% 85% 85% 79% 79% 85% 83%

N ®oo
Q@

& ‘ ‘
Q@SO Qﬁ’g\o <<L"’®o

B Emergent m Non-Emergent

X
Q"
N N X

ACTION

conducted by region

Continue to improve consistency of

emergent/non-emergent decisions

Continue to monitor number of investigations

DSHS Children's Administration GMAP
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Safety

Falling
Behin 1 -
nd Protection: Emergent Response
Measure: Percent of children seen within 24 Percent of Children Seen Within 24-Hours of Emergent S
hours of emergent referral of Referral by Region
abuse or neglect. (New 100% -
requirement effective 4/29/05) 90% 1 o=
809 7 1% — = 2% 2%
Strategic Children are protected from o]
Goal: re-abuse 50% -
. . . 40% : 79% 71% 74% 73% 76% 72% 74%
Performance 90 percent of children seen within Sove |
Target: 24 hours of emergent report 10% - r e
0% Data as of June 1, 2005.
Source: Children’s Administration Case 6*\'\/ é\'l, Contacts regarding referrals with children
S S in late May were not input by June 1, 2005.

and Management Information
System (CAMIS)

‘ Seen Within 1 Day mmmm Attempted ==®=Target ‘

Percent of Children Seen Within 24-Hours of
Emergent Referral by Region - May 2005

/\/

Data incomplete.

To be updated by 6/29.
Contacts regarding referrals with children
in late May were not input by June 1, 2005.
New Download 6/25/05 will provide more
accurate information on this measure.

/\_/

Continue active daily monitoring by supervisors
Complete CAMIS alerts to support compliance
Require documentation within 7 days

Shift resources between regions

Move target to 95 percent by 2007 (federal
standard)

ACTION

DSHS Children's Administration GMAP

June 29, 2005
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Safety
Protection: Emergent Response 4/29/05-5/31/05

Percent of Children Seen or Attempted Contact within 1 Day of Emergent Referral by Region

100%
90% B * _ i l & i
— — —
80% 2.2% 3.8% 0 - o 1.6%
. 0.8% 4.5% 1.6% 2.4%
70% -
60% -
50%
40% | 83.5% 83.8% 82.3% 78.4% 79.5% 82.8% 81.4%
30% -
20%
10%
0%
Region 1 Region 2 Region 3 Region 4 Region 5 Region 6 State
3 Seen Within 1 Day I Attempted Contact Within 1 Day =#—Target

Data Updated June 23, 2005. ’
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Safety
Protection: 4/29/05-5/31/05

Children Seen in More Than 1 Day
n =62 (9.2% of 673)

4.8%

14.5% 30.6%

g

16.1%

( Data Updated June 23, 2005.

33.9%
M Child seen within 2 days Child seen within 3 days
Child seen within 4-5 days B Child seen within 6-10 days
Child seen within 11-16 days

DSHS Children's Administration GMAP

June 29, 2005
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Safety
Protection: Emergent Response 4/29/05-5/31/05

Percent of Children Seen or Attempted Contact within
One Day of Emergent Referral n = 673

7.0%

9.2%

2.4%

’ Data Updated June 23, 2005.

B Seen Within 1 Day Attempted Contact Within 1 Day
Seen or Attempted > 1 Day B Timeframe Unknown - not documented
DSHS Children's Administration GMAP June 29, 2005
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&

Safety
Non-Emergent Response

Protection:
Measure: Percent of children seen within 72
hours of non-emergent referral of
abuse or neglect. (New requirement
effective 8/1/05)*
Strategic Children are protected from
Goal: re-abuse
Performance 90 percent of children seen within
Target: 72 hours of non-emergent report
Source: Children’s Administration Case and

Management Information System
(CAMIS)

* Current standard is 10-days, will move to 72-hours 8/1/05

Percent of Children in Non-Emergent Referrals
Seen Within Specified Time Frames

Within 10 Days

Within 7 Days

Within 5 Days

3 S =
N~ [o0] (9)} —
— - - N

( g S L S L L &L
$ (er S e o@" A & ©

‘ ™ Within 10 Days

Within 7 Days ‘
m Within 5 Davs

Within 3 Davs

Percent of Children Seen Within 3-Days of 8
Non-Emergent Referral by Region - March 2005
35% +
30% -
250 | S
20% 1 @ & X < § §
15% - S @ N N
10% - :
5% + l
0% -
Y z > ™ 2 ©
S & & & & &
& <& <& <& <& <&

ACTION

Complete 72-hour response policy and
procedure development

Implement regional plans for 72-hour response
by August 1, 2005

Daily monitoring by supervisors

Complete CAMIS alerts to support compliance
Require documentation within 7 days
Establish performance baseline

Move target to 95 percent by 2007 (federal
standard)

DSHS Children's Administration GMAP

June 29, 2005
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Safety

Protection: Timeliness of Completed Investigation

Measure:

Strategic
Goal:

Performance
Target:

Source:

Percent of investigations
completed within timeframes

Children are protected from
re-abuse

To be developed

Children’s Administration Case
and Management Information
System (CAMIS)

ACTION

e Complete Child Protective Service/Child Welfare
Services redesign (Fall 2005)

e More time limited and focused CPS role

e Establish shorter timelines for completing
investigations

e Establish performance baselines based on new
timelines

e Active monitoring of performance

DSHS Children's Administration GMAP

June 29, 2005
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Safety

Falling
- Protection: Safety Plans
Measure: Percent of children with timely Percent of Cases With Timely Safety Plan 9
and adequate safety plans in Dossn't Mast.
place
Strategic Children are protected from partially weets_—
Goal: re-abuse ’
Performance 90 percent of children have a
Target: timely and adequate safety plan
Source: Case Review BT

m Safety Plan completed within time-frames.

Safety Plan was not completed within the required timeframes, but within 15 working days of

initial face-to-face contact with the child.

M Safety Plan was not completed or the Plan was completed 16 working days or more from initial

face-to-face contact with the child.

Percent of Cases With Adequate Safety Plan 10
Jan-Mar 2005

Doesn't Meet _ _—=
Standard, 16%

Meets Standard,
84%

W Safety Plan adequately addressed all serious and immediate safety needs of child

Safety Plan addressed some but not all serious and immediate safety needs of child

ACTION

e Conduct statewide “refresher” training on safety

assessment and risk assessment

e Improve connection between “safety
assessments” and “safety plans”

e Continue quality service review process

e Use findings from quality service reviews to
inform supervisors and staff and strengthen
training

e Move target to 95 percent by 2007

DSHS Children's Administration GMAP

June 29, 2005
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Safety

Protection:

Investigation Results

Measure: Percent of investigation results by
finding type

Strategic Children are protected from

Goal: re-abuse

Performance Not Applicable*

Target:

Source: Children’s Administration Case

and Management Information
System (CAMIS)

* No established standard

25% 1

20% 1

15% 1

10% 1

5% A

0% -

Percent of Alleged Victims With Founded Allegations of Abuse or Neglect:
FY0O to FYO5 Trend
P-4 °
Q > o S
= = > © S o
o 0 = © o

FYoo

FY02

FYO1

FY03 FYo4

FYo5

¥ State Rate (based on referrals with findings)

11

Percent of Alleged Victims by Finding Type: FY O5 Year to Date 12

o,
-

30%0

100% A

90% -

80% -
O,
549% 51%0 e S

70% -

60% -

50% -

40% 7 3304 o
(o]
3396 3196 33% 32%0

30% -

32%6

20% -

10% - 18%6

State

Region 1 Region 2 Region 3 Region 4

Region 5 Region 6

‘ B Founded Inconclusive B Unfounded

ACTION
Review findings systems used by other states

Review current findings system (founded,
inconclusive, unfounded)

Make changes as necessary

Implement and monitor changes

DSHS Children's Administration GMAP

June 29, 2005
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Safety

Falling
- Protection: Recurrence of Abuse
Measure: Percent of children who are not Percent of Children Who Did Not Experience 13
re-abused within 6 months of prior Re-Abuse Within 6 Months
abuse 100%
Strategic Children are protected from 90% -°\° ) -\o ) -Q ) ;o\o—;—;o\o—;—;c
Goal: re-abuse @ S & & & S| | ——rederal
80% | 2 2 = = % Standard
Performance The federal Program Improvement 0% | —e— 1P Target
Target: Plan (PIP) target is 90.1 percent by Sept 2006
September 2006, demonstrating 60% |
progress toward the federal standard S0
(O f f f f ; f i f f f
of 93.9 percent o & o & & -
Source: Children’s Administration Case and S O S rb/&‘
Management Information System &
(CAMIS) v
Percent of Children Who Did Not Experience Re-Abuse Within 6 14 ACTION
Months Mar 03-Apr 04 . . i i .
e Child Protective Service/Child Welfare Services
100% - redesign (Fall 2005)
95% - .
0% 1| < < * Implement 24-hour response time for emergent
8% | '@ 5 S 5 g 8 referrals
i e © ; 2 .
8% e % & ® - Implement 72-hour response time for

75% -
70%
65%
60%
55% -

50%

non-emergent referrals
Implement phased-in transition to 30-day visits

Expand evidence-based practice

DSHS Children's Administration GMAP

June 29, 2005
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Safety

Falling
B d Supporting Client Outcomes: Caseload Ratio
Measure: Number of Child Protective Number of CPS Cases Per CPS Staff 15
Services (CPS) cases 078 B RN N4 oo @ 322 e Yo
(investigations and ongoing e & g g & &« & & & & 9
services) per month
20 A
Strategic Adequate resources to provide |
Goal: quality services, so that children e
are protected from re-abuse 10 1
Performance 24 cases per 1 staff >
Tal’get: o——vr—7— 7 T T T T T T T T T
SR
Source: Children’s Administration Case and & & &0 & 0/0 \}qo QQQ L 40 69%00 S & Q
Management Information System NN\ & o éo SRR
(CAMIS)
Number of CPS Cases Per CPS Staff-April 2005 16 ACTION
45 - . o )
20 | = Continue monthly monitoring of case ratio
o
gg 1 9 - Continue to monitor closing of inactive cases
251 14 © 10 = Monitor timely transfer of in-home cases from
201 g o ™ S © © CPS to in-home Child Welfare Services (CWS)
151 S = . and out-of-home CWS.
10 -
5 - I I ' I I I e Shift resources between regions
0 .
N 0 o N o © ° e Send team to Region 3 to reduce backlog and
Q> xS s s s xS & improve performance measures
g & & & & & °
Q¢ Q@ Q@ Q¢ Q¢ Q@

DSHS Children’

s Administration GMAP

June 29, 2005
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DSHS Children's Administration GMAP

Safety
Supportina Client Outcomes: Caseload Ratio - CPS

CA Case Ratios by Administrative Office

CPS Ratios
by Office Location
Qo
® 1-21
® 22-25
20-35 |
. i Pend
e Okanogan Fery | Oreille
. I @
Skagit . { Stevens
Snohomish o
Chelan . B RPN
Jefferson ~ Douglas O
| 3 Lincoln
; Spokane
Grays Ko — . : p
\ Harbor Masog 4 3
\ W‘ [ Gra [
| . ] . Kittitas “
_ © Adams i
e | Whlll'"l

o
i

. _Wahkiakuth

Franklin

Yakima .9.  Walla [Columbia

. Asotin
Cowlitz | Skamania
' o k Klickitat
ar
Wash gten State
% V Department of Social 50
& Health Services

C——— IMiles
|HDA Research & Data ) - E S

N Analysis Division

June 29, 2005
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Activity: We provide
out-of-home care to
children who cannot
be protected in their
own homes

# of children entering
out-of-home care

Logic Model #4 Permanency

Appropriate Placement

...S0 that...

Input

Children can live
safely in the most
family-like setting

= Children placed with
relatives, foster families,
and Behavior
Rehabilitation Services
(BRS)

Preserving connections — %
sibling placement & parent-
child visits [case review]

...SO that...

Immediate Outcome

DSHS Children's Administration GMAP

Children’s needs are
assessed and met

= 9% of children visited
every 90 days (by social
workers in the out-of-
home care placement)

= 9% of children seen
every 30 days (by social
workers for children in
out-of-home care)
[phased in beginning
10/01/05]

% of children in placement
more than 30 days who DID
NOT move during the

maonth

...SO that...

Intermediate Outcome

Children live in safe
and stable placements
= 9% of children with two
or fewer placements

= %% of children who are
safe from abuse and
neglect in out-of-home
care

Ultimate Outcome

June 29, 2005
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Permanency
Appropriate Placement: Relative Placement

Measure:

Strategic
Goal:

Performance
Target:

Source:

Percent of children placed with
relatives, family foster care, BRS

Children live in safe and stable
placements

36 percent of children placed in
out-of-home care will be placed
with relatives by July 1, 2005

Children’s Administration Case
and Management Information
System (CAMIS)

40% 7
35% 1
30% T
25% A
20% A -
15%

0% -

18

Percent of Children Placed With Relatives

2 >

29.5%
30.7%
30.0%
31.5%
32.7%
33.5%
34.8%
36.8%

26.4%
27.1%

¥ »

e

%

Q

5 s O O

%

Q

%

)

U

)

U

S I
SRR AP S A AP
¥

Target July 2005 ‘ * Most recent data

10% -
5% -
- " T 0@ + " ¥0 _/_/_nv——
© Q) ) Q

Percent of Children in Various Placement Types 19

Behavioral
Rehabilitation

May 2005

Other,
231,

Services, \ 2%
950 (est),

10.1%

Licensed

Foster Home,

4760,
52.6%

\

Relative -
licensed,
316,
3.4%

Relative -
unlicensed,
3142,
33.4%

ACTION
Provide engagement training to staff
Provide relative search guidelines to staff
Expand use of Family Team Decision Meetings

Implement initial relative assessment to
support immediate placement

Implement relative home study as resources
allow

DSHS Children's Administration GMAP

June 29, 2005
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Permanency
Appropriate Placement: 90-Day Health and Safety Visit

Measure: Percent of children who are visited Percent of Children Visited Every 90-Days 20

every 90 days in their out-of-hom

Y ys In their out-ol-nome 100% -
placement by their social worker Attt
. . . . 80% - —0—0—0—0—0—0—0—0—¢

Strategic Children live in safe and stable °
Goal: placements 60% 1
Performance 90 percent of children will be 40%
Target: visited every 90 days in their 20% I I I I

foster home by December 2005 0% |

> > > o> P P L e L
Source: Children’s Administration Case and @'OQ« ,&\ & 300\9 QQO °o e,c{ & QOQ,' Q« K 30’0&
- I v Q& OeosQ@?@’z’
Management Information System
(CAMIS) ==$==Target March 2005 =t Target December 2005

Percent of Children Visited Every 90 Days: May 2005 21 ACTION

100% e Continue monthly monitoring of performance
o -

90% 1 |e g o N o = Implement phased-in transition to 30-day visits
80% - ® N © S g N %
B o d n |
70% p o S) L0 o o o e Move target to 95 percent by 2007
o Lo © ©
60% | & o ®
50% | | s ® < °
07 IS X — o 53 Q
a0% | € Q S S 3 ) S
30% 1 qu-) 8 T} L“g 8
20% -
10% 1
0% ——
N NG N N NG o° &
RS O O O RS O \g
& S S & & & %
& s & & & &
Mar-05 & May-05
DSHS Children's Administration GMAP June 29, 2005
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Permanency
After-Care: Children Seen Every 30 Days

Measure:

Strategic
Goal:

Performance
Target:

Source:

Children seen by a social worker
every 30 days who have been
returned home with an in-home
dependency (New requirement
effective 10/1/05)

Children’s permanent placements
do not disrupt

90 percent of children will be visited
every 30 days by their social worker

Children’s Administration Case and
Management Information System
(CAMIS)

ACTION

Complete 30-day visit policy and procedure
development

Develop phased-in implementation plan

Implement phased-in transition to 30-day visits
October 1, 2005

Complete CAMIS changes to support compliance
Establish performance baseline

Active monthly monitoring of performance

DSHS Children's Administration GMAP

June 29, 2005
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Permanency

Falling
- Appropriate Placement: Stability
Measure: Percent of children with two or Percent of Children With 2 or Fewer Placements by 22
fewer placements in their first 12 Federal Fiscal Year
months in out-of-home care 1:2;
Strategic Children live in safe and stable 80% | 5 © © < S N
. = S & & N o )
Goal: placements 70% 1 & o) X o e s 10
()] o (0] [o0] [o0]
Performance The federal Program Improvement so% | B8 =
Target: Plan (PIP) target is 86.1 percent by 50% 1
September 2006, demonstrating 40% 1
progress toward the federal standard 30% 7
of 86.7 percent 20% 7
Source: Children’s Administration Case and 109% |

Management Information System
(CAMIS)

0%

FFY 1998 FFY 1999 FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004

Federal Standard = 86.7% =——PIP Target September 2006

100%
90%
80%
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60%

50% T

1 E—

40%
30%
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10%

0%

1
87.7%

Percent of Children With 2 or Fewer Placements by 23
Region-Apr 04-Mar 05

84.8%
88.4%

84.6%
85.7%

80.1%

Region 1 Region 2 Region 3 Region 4 Region 5 Region 6

ACTION
Increase relative placements

Complete staffings for all children with multiple
placements

Expand Family Team Decision Meetings to prevent
placement and placement disruption

Monitor performance of new foster parent
recruitment and retention contracts

Continue to promote after hours foster parent
support/crisis line

Mandatory in-service training for licensed foster
parents

Implement phased-in transition to 30-day visits

DSHS Children's Administration GMAP

June 29, 2005
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@ Permanency
Appropriate Placement: Safety in Out-of-Home Placement
Measure: Percent of children who were not Percent of Children Who are Safe From Abuse 24
abused or neg|ected while in out- and Neglect While in Out-of-home Care
of-home care 100% -
Strategic Children live in safe and stable
Goal: placements
Performance Continue to exceed the federal N
Target: standard of 99.43 percent :
Source: Children’s Administration Case 0
and Management Information ﬂ
System (CAMIS) 99% -
Federal Standard Washington State
Number of Children Abused or Neglected 25 ACTION

While in Out-of-home Care

Unlicensed
Relative
Home, N=11

Licensed
Foster Home,
N=33

Continue 90 day health and safety checks for all
children

Implement phased-in transition to 30-day visits

Continue Licensed Resources health and safety
review of 10 percent of licensed resources annually

Promote foster care crisis and support line

Continue foster parent training program including
mandatory in-service training for foster parents

Continue to develop regional and local office foster
parent support through state wide foster parent
support and retention contract

DSHS Children's Administration GMAP

June 29, 2005
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Permanency

Permanency Planning: Timely Reunification

Measure: Percent of children reunified Percent of Children Reunified 26
Within 12 months Of placement Within 12 Months of Placement
90%
Strategic Goal: Children live with their permanent 80% £ g = - S
- . . % -
families as quickly as possible 0% ; ; & S )
60% - 8 8 © T ©
. i N~ ~
Performance  Continue to exceed the federal jggf =
o |
Target: standard of 76.2 percent 30% |
Source: Children’s Administration Case oo |
and Management Information 0% ‘
System (CAMIS) S & R4 sid o
& & & & &
Federal Standard ‘
ACTION

90%
80%
70%
60%
50%
40%
30%
20%
10%

0% -

Percent of Children Reunified Within 12 Months of 27
Placement by Region: Federal Fiscal Year 04

o o o X OQ
S S S > S
© o o P o
~
=~ & g & B |8

S
N
©
N Vv > D (%) ©
& ®o° {)\o(\ Q\oo ®o° (%o(\
& & & & &

e Provide additional training on reunification

assessment, transition and safety planning

e Implement performance based contracts

e Complete Child Protective Service/Child Welfare

Services redesign (Fall 2005)

e Implement chemical dependency specialist in

local offices

e Seek Attorney General/Court data to better

inform on barriers to timeliness

DSHS Children's Administration GMAP

June 29, 2005
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Permanency

Falling
- Permanency Planning: Timely Adoption
Measure: Percent of children adopted within 28

24 months of placement

Percent of Children Adopted
Within 24 Months of Placement

Strategic Goal: Children live with their permanent 35% 1
families as quickly as possible 30% - . R o
0, -
Performance The federal Program Improvement 25% § S N §
Target: Plan (PIP) target is 27.5 percent by 20% 7 g g § E '
September 2006, demonstrating 15% ~ 5
progress toward the federal standard 10% -
of 32 percent 5%
Source: Children’s Administration Case and 0% ‘ ‘ ‘ —
Management Information System FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004
(CAMIS) e—TFed Standard ==®==Pip Target September 2006
Percent of Children Adopted Within 29 ACTION
4506 . 24 Months of Placement by Region: CY 2004 Continue active monthly monitoring of legally free
40% - children
(=]
35% - o ‘E. Increase focus and training on concurrent planning
o))
30% 7 T g $ ® g Complete permanency staffings for all children in
25% | | O g < S care 2yrs or more
20% | | @ = @ . . . .
0 Complete Child Protective Service (CPS) /Child
15%6 1 < Welfare Services (CWS) redesign, including earlier
10% = transfer of cases from CPS to CWS for permanency
5% - . planning
0% - N ‘ a0 ‘ o N ‘ ° ‘ © o Shift resources between regions
& S 5 & & & & .
S &S S &S S &S 2 Seek Attorney General/Court data to better inform
< <& < <& < <& on barriers to timeliness

DSHS Children's Administration GMAP

June 29, 2005
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